























e Design new parks to reflect the history of the site,
the diversity of the community, or other unique themes. Public art, interpretive signage, and
unique elements in the park details and design should be explored.

e Develop a schedule to implement a unified park signage system at all parks. All parks should
have visible signage that identifies them as owned and managed by the City of Grandview.
Park signs should be uniform and easy to identify as city-owned.

e Develop a list of approved standards for trashcan, bench, and other site furnishings.

Objective: Look for opportunities to provide more practice and game fields.

Strategy:
e Pursue opportunities to build more playing fields to accommodate future programming
needs. The new acreage east of the existing Meadowmere Park and Byars Road is an ideal
location for future fields. *A concept plan for this park will be completed as part of this document.

Objective: Plan for the continued improvement and maintenance of Grandview’s existing parks.

Much of Grandview’ existing park infrastructure is old and in need of repair or replacement. In order
to better serve the community each park should be studied and a plan for improving the equipment,
layout, and design of individual parks should be undertaken.

Strategies:

e Provide an adequate level of maintenance to older parks.

e Update parks over time to reflect changing community needs. When updating or replacing
equipment in parks, consider replacing the equipment with new components which might
better serve the needs of the community. For example, a sandbox might be replaced with
new modular play equipment.

e Replace equipment as it becomes old or outdated with high quality equipment which will be
easy to maintain and have a long lifespan.

e Relocate maintenance facility (currently in Grandview Ball Park) to the new acreage in
Meadowmere Park. The current location of the maintenance facility is not ideal because of
its location west of the train tracks. Relocating this facility to the new acreage at
Medowmere Park east of Byars Road will allow for easier access to all of Grandview’s parks

by providing a centralized location for maintenance operations. *A concept plan for this park will
be completed as part of this document.
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Objective: Identify and develop facilities for new trends in parks and recreation.

Diversifying recreational opportunities in Grandview’s existing parks by adding exciting new
recreational facilities will ensure the creation of a diverse system that will attract both new and old
residents. Such facilities will help make Grandview unique in the region and will foster a positive
image of the City for residents and nonresidents alike.

Strategies:

Look for opportunities to add a “destination playground” or
a “boundless playground” to an existing park. Destination
Playgrounds usually include special features such as a
climbing wall, spray feature or adventure play. Often they
involve special theming and opportunities to teach children
and parents something of the local history, culture, or
ecology of an area. Boundless playgrounds are designed to
be fully accessible to children with disabilities and represent

a growing trend in parks and recreation. While built to serve
the local community, both may potentially attract visitors
outside Grandview.

Add a Frisbee Golf Course to John Anderson Park. If
designed correctly and promoted, these facilities have the
potential to attract tournaments to Grandview.

Add an Outdoor Amphitheatre to Meadowmere Park.
Adding an outdoor amphitheater to the new acreage
adjacent to the existing Meadowmere Park will give Grandview a
venue for holding cultural events such as concerts or plays.

Add a new outdoor aquatic center in Meadowmere Park to
replace the existing one. Adding a new outdoor aquatic center to
Meadowmere Park will give Grandview an aquatic venue the
community can be proud of and will be a fun safe environment
for multigenerational activities.

Goal 5: Improve Trail Connectivity and Walkability

Objective: Improve walkable access to parks and recreation facilities.

Strategies:

Work with other City departments to remove barriers to walkability. See Appendix V for a
Recommendations Map that highlights important connections and suggested locations for
improved pedestrian crossings.

Work with the City to investigate the feasibility of constructing a pedestrian bridge over
Highway 71. A major barrier to walkability in Grandview is Highway 71. A pedestrian bridge
over the highway is a possible solution to this problem. Such a bridge would improve level of
service by improving access to recreational resources to residents living on either side of the
highway. The bridge could also serve as a gateway and help identify Grandview as a distinct
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and creative community. See pictures below and Appendix XlII Creative Crossings for design
ideas. The cost of the bridge will vary depending on the design chosen.

Denver, Colorado:
Pedestrian Bridge over I-25

Queensbury, New York:
Great Escape Pedestrian Bridge

Look for land acquisition opportunities for trails in areas that have little or no service at a
walkable level.

Develop partnerships and user agreements with utility companies to develop trail corridors
in easement right-of ways where safe and appropriate.

Partner with community groups to conduct walkability workshops. The walkability checklist,
as shown in Appendix XII, is a tool to be filled out by residents in all areas of the community
to assess the walkability of the community as a whole. These workshops could be lead by
the Recreation department and focus on access to park and recreation facilities.

Address walkability issues as identified in the community walkability analysis. Work with
other City Departments such as Public Works, and Economic Development to address issues
that are identified.

Work with other City departments and community groups to ensure safe pedestrian access
across physical barriers to parks and recreation facilities. Incorporate traffic calming
strategies at access points to parks, open space and trail heads. Incorporate traffic calming
design techniques into design guidelines, as appropriate

Create walking maps with routes and mileages of park and trail routes. Make these available
online and in printed form.

Objective: Improve trail connectivity.

Grandview currently maintains only 2.38 miles of trail. Most of this mileage is actually attributed to
loop walks within existing parks and are not connected to any other trail system. The only exception
to this is Little Blue Bike Trail which, while located within Meadowmere Park, connects to a county
trail (Longview Lake Trail) which is 6.76 miles long. See Appendix V for a Recommendations Map
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that highlights important connections and locates specific areas in need of safe pedestrian crossings.
The location of trail on this map is schematic and is intended to show the need for connections
between existing community resources. Actual trail routes and locations will vary from what is
shown schematically on this map.

Strategies:

e Look for opportunities to provide trail links to specific destinations like schools, parks,
indoor recreational facilities and downtown Grandview.

e Look for land acquisition opportunities for trails in areas that have little or no service at a
walkable level.

e Develop partnerships and user agreements with utility companies to develop trail corridors
in easement right-of ways where safe and appropriate.

o Develop more on-street bike lanes between designated connections.

e Add and improve sidewalks between designated connections.

Objective: Increase recreational and fitness walking opportunities for residents.

The survey conducted as part of this master plan revealed that residents want more walking and
biking trails. Improving amenities in existing parks that encourage recreational and fitness walking
will increase the level of service throughout Grandview’s system while providing a popular and
desired recreational amenity to residents.

Strategies:

e Add loop walks to existing parks, when appropriate. A loop walk should be incorporated into
the design of the new acreage in Meadowmere Park (East of Byars Road). *A concept plan
for this park will be completed as part of this document.

e Provide signs with route maps and mileage in parks with loop walks and trails.

Goal 6: Work with City Leadership to Prioritize Projects that Improve
Grandview’s Visibility and Identity in the Greater Kansas City Area

Objective: Create a strong sense of identity for Grandview via gateway signage.

Due in part to Grandview’s location on Highway 71, many visitors to the area do not realize that
they are passing a unique City with its own interesting history and identity.

Improving Grandview’s gateway signage will help residents and visitors alike distinguish Grandview
from other outlying areas.

Strategies:
e  Work with other City departments to create gateways at specific locations throughout the
City.

e Hire qualified professional landscape architects to develop monument signage designs
which can be applied to different locations.

e Develop the idea of a pedestrian bridge over Highway 71 in conjunction with smaller
gateway signage opportunities. The design of the bridge should incorporate the identity of
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Grandview by utilizing similar materials and design elements utilized in other gateway
monument signage.

Objective: Address safety concerns in Grandview’s parks.

There is currently a negative perception of some of Grandview’s parks as being dangerous or unsafe
due to criminal activity.

Strategies:

Hire qualified professional landscape architects to design existing parks that are currently
underutilized by the surrounding community due to a lack of desired amenities or safety
concerns. Some of Grandview’s existing parks would benefit from new design plans. Two
parks which have been identified as priorities for this process include Belvedere Park and
Valley Park.

Install a double swing gate at Valley Park in order to limit and control vehicular traffic into
the park.

Increase visibility into problem parks by removing dense vegetation or relocating
components to more highly visible areas.

Establish an “Adopt-a-Park Program” to foster pride and a sense of ownership in all of
Grandview’s Parks.

Host recreation activities in all of Grandview’s Parks to increase usership and activity in
parks.

Add safety lighting to all parks.

Implement specific opening and closing times at problem parks and enforce this with
regularly scheduled patrols.

Continue to develop a strong working relationship with the police department to ensure
regular patrolling of parks and facilities, quick response times.

Provide opportunities for youth to interact with police officers via recreational
programming.

Buy and raze duplexes in front of Valley Park, replace bridge, and redo entryway.

Goal 7: Marketing, Communications, and Credibility

Objective: Generate awareness and credibility about Grandview Parks and Recreation offerings and
needs as expressed by the public.

Strategies:

Formalize an evaluation and annual in-house benchmarking program to solicit participant
feedback and drive programming efforts.

Collect feedback data that supports the expressed desire for improvements to programs and
activities.

Create a “Mystery Shopper” program where secret shoppers evaluate services anonymously
and results are tracked.

95



Prepare an annual report providing information to the public about parks and recreation
funding, stewardship of tax dollars and fees and charges, and distribute the report as widely
as possible.

Work with the Chamber of Commerce and the local Welcome Wagon to develop
information packets that promote city services to tourists and new residents.

Create an annual marketing plan for the Parks and Recreation Department.

Develop an evaluation process for marketing media such as newspaper, seasonal brochures,
website, direct mail, targeted e-mails, radio, and television advertising to continuously
determine effectiveness of marketing dollars.

Create seamless product delivery for park and recreation services that delivers from a
consumer vantage.

Objective: Create a seamless and cohesive customer service delivery system for the provision of all
parks and recreation programs and services.

Strategies:

Develop a comprehensive cross training program for all staff and instructors including
knowledge of all program areas as well as customer service.

Use program tracking and evaluation tools to capacity by designing reports to readily
identify life cycles of programs, identify programs not meeting minimum capacity (review all
program minimums for cost effectiveness), identify waiting lists, etc.

Add online registration for all City services.

Goal 8: Track Performance Measures

Objective: Create standards for all park and recreation activities and services.

Strategies:

Establish service standards for all community services activities. Suggested criteria for
service standards include:
O Programs:
= Participation levels
= Revenue
= Instructors
= Customer satisfaction
=  Cost per experience (or per hour, per class)
= Customer retention
O Instructors:
= Experience
=  Knowledge
=  Friendliness
= Recruiting
= Rewarding
=  Training
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o

= Standards
Volunteers:

=  Experience

=  Knowledge

*  Friendliness

= Recruiting

= Rewarding

=  Training
=  Standards
Facilities:

= (Cleanliness
=  Aesthetics
=  Comfort

= Experience

=  Knowledge
=  Friendliness
=  Rewarding

=  Training

= Trends

e Identify all major maintenance tasks including such things as:

(o}

O O0OO0OO0OOO0OOoOOoOOo

(0]

Turf /Mowing

Plantings

Restrooms

Sidewalks and paths
Irrigation

Weed and insect control
Curb appeal

Playground and picnic equipment
Courts and fields

Litter control

Vandalism

e Evaluate and develop a scoring system for each task to meet desired and consistent service

levels.

e Involve staff in the development of the standards and scoring system.

e Conduct maintenance standards training for all staff.

e Establish and monitor recordkeeping procedures to document the actual hours and
materials costs for each maintenance operation.

e Apply appropriate maintenance standards and define set up/tear down requirements for all
special events, tournaments, or other activities that currently stress resources. Assure
adequate staffing and funding to take on the task, prior to making a commitment.
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Recommendation Cost Estimates

The following table includes capital projects and additional items that significantly impact the annual
operational and maintenance budgets. Funding sources listed are suggested methods of funding and
can be enhanced with additional methods of funding. Overall staffing cost projections are included
in the annual operational and maintenance cost estimates. Five-year recommendations (2009-2013)
are in 2008 figures plus 7% annual inflation. Future six to fifteen year recommendations (2014-2023)
are in 2008 figures.

Five Year Annual O&M
Capital Cost Capital Funding Cost Estimate O&M Funding

Recommendations X
Estimate Sources (including Sources
FY 2009-2013 Priorities staffing)

In 2008 Figures plus 7% annual inflation
John Anderson Park $940,400 GO Bond $78,400 General Fund
e New sprayground
e New playground
e Three new park shelters
e New restroom facility
e Improved Parking
Mapleview Park $350,000 GO Bond $33,000 General Fund
e New playground
e New park shelter
e New restroom facility
e Improved parking
Little Corner Park $43,320 GO Bond $8,000 General Fund

e New play equipment

e Benches
o Trees
Southview Park $184,965 GO Bond $19,000 General Fund

e New playground
e New restroom facility
e New park shelter
e Improved access
Terrace Park $88,065 GO Bond $14,000 General Fund

e New playground
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River Oaks South Park
e New playground
e New restroom facility
e New park shelter
e Improved parking
Bobcat Park
e New play equipment
e Benches
e Trees
Valley Park
e New playground
e New restroom facility
e New park shelter

e Improved access and
parking

Belvidere park

e New playground
Freedom Park

e New restroom facility

e landscaping
Citywide Trails Design

Feasibility Study for New
Athletic Fields

Upgrade to Existing Trails

e John Anderson Park

e Mapleview Park

e Meadowmere Park

e Belvidere Park

e River Oaks South Park
Meadowmere Park

e Three new park shelters

e New restroom facility

$399,000 GO Bond

$45,980 GO Bond
$1,137,400 GO Bond
$100,000 GO Bond
$192,000 GO Bond
$34,200 GO Bond
$53,500 GO Bond
$50,000 GO Bond
$1,174,700 GO Bond
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$33,000

$8,000

$35,000

$15,000

$5,000

N/A
N/A

$7,500

$90,500

General Fund

General Fund

General Fund

General Fund

General Fund

N/A
N/A

General fund

General Fund



e New playground

e Additional/improved
parking

e New dog park
New Maintenance Facility $1,500,000 GO Bond $10,000 General Fund

e Build anew
maintenance facility in
existing Meadowmere
Park (West of Byars Rd.)

Total 5 Year Estimate $6,293,530
. Annual O&M
. Capital o&M
2014-2023 Future Capital Cost prt Cost Estimate .
Prioriti Estimate Funding : ; Funding
riorities s (including Sources
staffing)
In 2008 Figures
Install a new playground at $77,250 TBD $14,125 General Fund
Shalimar Ball Park ! ¢
Add new
restroom/concessions building $350,000 TBD $10,000 Sales, Fees
at Shalimar Ball Park
Add restroom building at
Shalimar Ball Park $150,000 TBD $5,000 General Fund
Install new picnic shelter at
Shalimar Ball Park S40,000 TBD $5,000 General Fund
Renovate existing fields (9) in
Shalimar Ball Park S2LEI TBD U UL
i 12,000
Install new tennis courts (2) at $93,000 TBD S General Fund
John Anderson Park (per court)

General Fund,
$20,000 TBD $2,000 User Fees,
Partnerships

Install Frisbee Golf Course at
John Anderson Park

Create loop walk at John

Anderson Park $145,000 TBD $5,000 General Fund
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2014-2023 Future
Priorities

In 2008 Figures

Add amphitheatre to new
Meadowmere Park (West of
Byars Rd.)

Create loop walk at new
Meadowmere Park (East of
Byars Rd.)

Develop athletic fields at new
Meadowmere Park (East of
Byars Rd.)

Add restroom/shelter building
to new Meadowmere Park
(East of Byars Rd.)

Add asphalt parking lot to new
Meadowmere Park (East of
Byars Rd.)

Add concession building to
new Meadowmere Park (East
of Byars Rd.)

Complete other items for new
Meadowmere Park (East of
Byars Rd.) as identified by
athletic feasibility study

Complete design for new
aquatic center at existing
Meadowmere Park

Add new Outdoor Aquatic
Center to Meadowmere Park

Install a new playground at
Grandview Ball Park

Renovate existing fields (2) in
Grandview Ball Park

Capital Cost

Estimate

$100,000

Cost will vary

based on design

and intended
use.

$145,000

$1,560,000

$150,000

$550,000

$250,000

TBD

$600,000

$7,400,000

$77,250

$300,000

Capital

Funding
Sources

TBD

TBD, Grants

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

Annual O&M

Cost Estimate

(including
staffing)

$60,000

$5,000

$40,000*
(per field)

$5,000

$45,000

$5,000

TBD

N/A

$300,000*

$14,125

N/A

O&M
Funding
Sources

User Fees,
Partnerships,
Sponsorships,

General Fund

General Fund

General Fund

General Fund

Sales, Fees

General Fund

N/A

TBD

General Fund

N/A



Capital Annual O&M 0&M

2014-2023 Future Capital Cost ) Cost Estimate .

Prioriti Estimate Funding ; ; Funding
riorities Sources (including Sources

staffing)

In 2008 Figures

Add restroom/concession

building at Grandview Ball $350,000 TBD $5,000 General Fund

Park

Install new picnic shelter at

Grandview Ball Park $40,000 TBD $5,000 General Fund

Install new loop walking Trail $145,000 TBD $5 000 General Fund

at Shalimar Ball Park

Complete other items for
existing fields as identified in TBD TBD TBD General Fund
athletic field feasibility study

TBD, Grants,

Implement Trail Design TBD . TBD General Fund
Partnerships

Study the feasibility of Grants, MODOT,
building a pedestrian bridge TBD N/A N/A

over Hwy 71

*Estimated cost not covered by user fees.
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