

REQUEST FOR QUALIFICATIONS (RFQ)
For Engineering Services
 City of Grandview, Missouri

The City of Grandview is seeking the services of qualified consultants to perform civil engineering and related professional services for a city-wide storm drainage study.

Submittals will be received until 4:00 p.m. local time on December 15, 2017, at the City of Grandview Public Works Department, 1200 Main Street, Grandview, Missouri  64030.  Late submittals will not be considered.  There will be no formal submittal opening.

The complete 9 page packet and copies of the 1988 City-Wide Storm Drainage Study for Grandview, Missouri in pdf format may be downloaded from http://www.grandview.org/work/public-notices  or by contacting the City of Grandview Public Works Department at (816) 316-4838, or sjones2@grandview.org. 

All proposers are required to comply with the relevant provisions of Missouri Revised Statutes and the Grandview Municipal Code.

The City of Grandview reserve the right to (1) reject any or all submittals if it is in the best interest of the public to do so, (2) postpone award of the contract for a period not to exceed ninety (90) days from date of submittal opening, and (3) waive informalities in the submittals.

PUBLISHED:  	Jackson County Advocate November 16, 2017 
http://www.grandview.org/work/public-notices		 


SECTION 1
GENERAL INFORMATION


1.1 SUMMARY OF REQUEST
The City of Grandview is seeking the services of qualified consultants to perform civil engineering and related professional services for storm drainage hydraulic analysis.  

The City seeks to establish a short list of consultants that appear to be the best fit for the project.  It is the City’s intent to develop a short list of two qualified individuals and/or firms to be further evaluated.  

Following the City’s selection of the firm that best meets the needs of this project, the City will negotiate a project specific agreement.  The agreement will identify the type of services, work scope, fee, and terms of payment for services. If the City is unable to negotiate a contract with the successful consulting firm, or if the firm fails to execute the Contract within ten (10) days after award of the submittal, then the City will interview the next most qualified consulting firm.  This procedure will continue until a contract is reached.

A tentative schedule for this process is provided:

	November 16, 2017
	Advertise RFQ

	December 15, 2017 @ 4:00 p.m.
	Submittals Due

	December 29, 2017
	Completion of Submittal Evaluations

	January 10, 2018
	Interview/Discussions with Short List of Candidates. The City may decide to waive this step

	January 11, 2018
	Select Consultant

	January 24, 2018
	Contract Fee Schedules Complete

	February 13, 2018
	Recommend Contract Approval to Board of Aldermen




SECTION 2
NATURE OF WORK


2.1 PURPOSE
The existing City-Wide Storm Drainage Study was complete in 1988.  The study indentified the four major drainage watersheds within the City and determined the stormwater flow characteristics for each of those basins and their sub basins.  This was done through the use of a now obsolete computer model (URBMOD) of the various watershed reaches.   Since that time, the City has grown, developed, and in some cases redeveloped resulting in less impervious areas and more tendency for rainfall runoff.  Additionally, rainfall data and climate factors have changed, and updated GIS mapping tools and modeling software have evolved, resulting in more effective and efficient analysis of hydraulic capacities of storm infrastructure.  These changes as well as the fact that the City has installed many of the previous study’s drainage improvement recommendations over the past nearly thirty years have created a need to update the City-wide storm drainage study for use as a planning tool for the next thirty years.  This update does not include a determination of the physical condition of the existing system.
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2.2	DESIGN CONSIDERATIONS
The following are items that must be considered and/or accomplished as part of this project:

A.  Hydraulic analysis of the City’s storm infrastructure capacity based on current land use, planned land uses, and current climate and rainfall information.  The City has, or will over the next ten years, obtained responsibility for the outer roads to both Mo 150 Hwy and I-49.  Therefore the storm infrastructure associated with these roads must be identified and included in the analysis.
B.  Development of a prioritized list of recommendations with associated estimated costs for improvements to the portions of City’s storm drainage system that are the City’s responsibility in order to optimize existing storm system capacity and mitigate any existing deficiencies or perceived deficiencies in the storm sewer system.  
C. The analysis lends itself to design and proposed construction recommendations that are in accordance with the Kansas City Metro Chapter of the American Public Works Association standards.  
D. Reports and associated mapping produced must be able to import into GIS software for reuse by City staff for future planning and related analysis.

2.3	WORK TASKS AND WORK PRODUCTS
This study may require one or more civil engineering disciplines to address all project needs.  This solicitation is intended to fulfill the prime consultant role and any need for sub consultants would be contracted directly with the prime consultant.  

Work tasks may include, but are not limited to, the following:

1) Project Management
a. Work Scope and submittal development.
b. Preparation and maintenance of the project schedule, including adding and managing staff, sub-consultants, and other resources as needed to meet scheduled milestones.  
c. Monthly progress reports and analysis of cost versus progress.
d. Scheduling and staffing project team meetings during design and analysis including preparation of agendas and meeting notes.

2) Planning and Engineering
a. Review “as-built” records, previous drainage infrastructure condition assessments, previous drainage capacity analysis, land use maps, and other data generally available publicly or provided by the City.
b. Gather field information and other data as necessary.
c. Evaluate existing storm structure types and capacities, develop high level estimates, and provide replacement type recommendations.
d. Prepare hydrology and/or hydraulics reports.
e. Participate in public meetings, to include preparation of graphics and visual aids, and assistance in the presentation of design concepts to neighborhood groups, advisory committees, City Council(s), and the general public.
f. Prepare existing base map into GIS layers.

3) Final Report
a. Prepare final reports, exhibits, data used to evaluate the system, and other information on paper, thumb drive, and hard copy reproducible media as requested by the City.
b. Evaluate data as appropriate for specific projects, including City land use applications.

2.4 SERVICES TO BE PROVIDED BY THE CITY

For projects contracted directly with the City, the City will provide the following services:
A. Provide a project engineer/manager who is responsible for overall project management and will provide coordination between the consultant and the City.
B. Establish the work scope and design parameters for the project, including related standards.
C. Make available mapping and design information previously developed.  Note: The existing City-Wide Storm Drainage plan is available on the City website at http://www.grandview.org/work/public-notices or through the Public Works Department at 816-316-4838 upon request.  The pdf of the existing plans are 11 MB so a flash drive will need to be provided to City staff if you want to pick up an electronic version of them from City Hall.  Please call before arriving at City Hall to ensure someone is available to help you.  

There is more information available and will be provided to the Consultant contractor hired by the City such as watershed data, maps and tables that were used for the previous study; construction contract plans for City and developer projects with updated storm structure information; and physical condition surveys that were done for much of the City’s existing infrastructure.

D. Make available guidelines, policies, and regulations to be used in review and/or developing design.

E. Maintain records and process payment requests.


SECTION 3
SUBMITTAL INSTRUCTIONS


3.1	MINIMUM PROPOSER QUALIFICATIONS
Proposers must meet all of the following minimum qualifications to be eligible to respond to the RFP and to enter into a contract:

A. Be duly licensed and certified to perform the professional services offered by the submittal.
B. Utilize computer equipment, software and systems compatible with current City computer equipment, software and systems.  The selected consultants’ computer services and submittals must be compatible with current City of Grandview equipment.  The City of Grandview has largely converted to the Microsoft 2016 environment and use the following software:
· Word processing with Microsoft Office Word 2016.
· Financial tracking and other spreadsheets with Microsoft Excel 2016.
· Computer aided drafting (CAD) with AutoCAD 2017 
· Geographic information system (GIS) with ESRI ArcGIS 10.2.

3.2	PROCEDURE FOR SUBMITTAL
A team approach may be used for this project.

3.3	GENERAL REQUIREMENTS
A. Three paper copies titled ‘City-Wide Storm Drainage Study‘ and a PDF version, in a sealed envelope, are to be submitted no later than 4:00 p.m. local time on December 15, 2017, at the City of Grandview Public Works Department, 1200 Main Street, Grandview, Missouri  64030 ATTN Jackie White.  The submittal is limited to a maximum of 10 pages, not counting the cover letter.
B. Text font size of printed submittals must be 11 or greater.

C. Refer to Submittal Content in Section 3.7 for further information.  

D. The firm may propose a consultant team but sub-consultants need not be specified to request consideration through this RFP.  

E. An authorized representative of the proposer must sign the submittal and their name and title must appear below the person’s signature.  The signing of the submittal certifies:

i. The person signing the submittal has the legal authority to do so on behalf of the proposer;

ii. The proposer has not made and will not make any attempt to induce any other person or firm to submit or not submit a submittal;

iii. That to the best of proposer’s knowledge, no employee of the City of Grandview, or any partnership or corporation in which a City’s’ employee has an interest, will or has received any remuneration of any description from proposer, either directly or indirectly, in connection with the letting or performance of any contract resulting from this RFQ; and 

iv. The statements contained in the submittal are true and complete to the best of the proposer’s knowledge.

There will be no formal opening of submittals.

3.4	COST OF PREPARING A SUBMITTAL
The RFQ does not commit the City to paying any costs incurred by Proposer in the submission or presentation of a submittal, or in making the necessary studies for the preparation thereof.

3.5	SUBMITTAL VALIDITY PERIOD
The information included in the submittal remains valid for 60 days from the submittal due date or until the contract is approved.

3.6	INTERPRETATIONS AND ADDENDA
All questions regarding this project submittal shall be directed to Jackie White at (816) 316-4857 or jwhite@grandview.org.  If necessary, interpretations or clarifications in response to such questions will be made by issuance of an “Addendum” to all prospective Proposers within a reasonable time prior to submittal closing, but in no case less than 72 hours before the submittal closing.  If an addendum is necessary after that time, the City, at its discretion, can extend the closing date.

Any Addendum issued, as a result of any change in the RFQ must be acknowledged in the proposer’s submittal.

Only questions answered by formal written addenda will be binding.  Oral and other interpretations or clarifications will be without legal effect.

3.7	SUBMITTAL CONTENT
The City would like the interested consultants to use the 10 page maximum to simply communicate why the consultant is the best fit for the City and this project.  The submittal does need to include the information requested in A. through C. below.

A.	Experience of firm in this type of work.  The submittal must include documentation that the firm meets the requirements previously listed.  

B.	Key personnel that would be assigned to the project, including the experience of those individuals in order to meet item 4.1 Evaluation Criteria.
  
C.	A complete explanation of services to be provided and approach to the project.  The explanation of services should include what the firm will perform, accuracy of the firm’s work, and how the time schedule will be maintained.
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3.8	ADDITIONAL REQUIREMENTS OF SELECTED CONSULTANT
The consultant selected to perform the requested services must be capable of providing the City with:
A.	  completed a W-9 form
B.    City of Grandview verification of worker eligibility per RSMo. § 285.530
C.	   Certificate of Insurance, naming the City as an additional insured, proving (1) comprehensive general liability with minimum combined limits of $2,000,000 for bodily injury and property damage, (2) comprehensive auto liability with minimum limits of $2,000,000 combined single limit for bodily injury and property damage for owned, hired, and non-owned autos, and (3) workers compensation insurance.
Do NOT submit this information outlined in 3.8 with the submittal.

SECTION 4
EVALUATION AND SELECTION OF CONSULTANTS,
AND ADMINISTRATION OF PERSONAL SERVICE AGREEMENTS


4.1	EVALUATION CRITERIA
A selection committee comprised of Grandview staff will evaluate the submittals. The make-up of the committee will not be provided until the short list is identified.  Submittals will be utilized to identify best candidates.  Based on the evaluations, two firms will be selected for interview to identify the best project partner.

The City's selection of a consulting firm will be based upon the following criteria.  

A.	Understanding of the City's objectives and interests in the evaluation. This includes services needed, important design considerations, and public relationships. The firm's proximity to and familiarity with the area in which the project is located is an important aspect.

B.	Qualifications of people proposed to work on the project.  Top members of the design team must be professionals, registered in the field of their expertise.  The composite team must have experience in storm drainage design and public consensus building with team members possessing the professional licenses necessary to practice in the state of Missouri.  
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[bookmark: _GoBack]C.	Experience on similar projects/studies.  The firm must have designed a similar project/study completed within the last five years.  

D.	Ability to meet the schedule.  It is the goal of City to have the study completed by January of 2019.  When the design of the project is not being delayed by items beyond the control of the consultant, the consultant must be able to devote the resources necessary to keep the study progressing. 


4.2	CITY MAY REQUEST MORE INFORMATION
More information may be requested to fully and accurately evaluate submittals if two or more submittals seem to be equally qualified.  The City reserves the right to obtain clarification of any point in a firm’s submittal or to obtain additional information necessary to properly evaluate a particular submittal.  Failure of a Proposer to respond to such a request for additional information or clarification could result in rejection of the firm’s submittal.

4.3	RESERVATION OF CITY RIGHTS
The City reserves all rights regarding this RFQ, including without limitations, the right:
A. To waive any minor irregularity, informality, or non-conformity with the provisions or procedures of this RFQ, and to seek clarification from the proposer if required.

B. To reject any submittal that fails to substantially comply with all prescribed solicitation procedures and requirements.

C. To base awards with due regard to quality of services, experience, compliance with specifications, and other such factors as may be necessary in the circumstances.

D. To make the award to any vendor whose submittal, in the opinion of the Board of Aldermen, is in the best interest of the City of Grandview.

E. To investigate the references and past performance of any proposer with respect to its successful performance of similar services, compliance with specifications and contractual obligations, and its lawful payment of suppliers, subcontractors, and workers.  The City may postpone the award or execution of the contract after the announcement of the apparent successful proposer in order to complete its investigation.


		 ___________________________________
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