WHAT DOES AN ALDERMAN DO?

e Three Wards in Grandview, each with two Aldermen. Ward Map

e Each Alderman represents the citizens in his/her Ward.

e Board of Aldermen meet generally four times per month: 1 & 3" Tuesday for Work Sessions
(roundtable discussions), 2" & 4™ Tuesday for Regular Sessions (voting on ordinances and
purchasing services/items, public hearings, and all agenda items presented for consideration).

e Each week, Alderman must prepare for Sessions by reading agenda packets (each item discussed
and/or voted on). See Board’s Regular Session agenda packets.

e Aldermen attend community events (ribbon cuttings, various community meetings, festivals,
concerts).

e (Calls and complaints from the public and citizens may be received 24/7. As elected public
officials, Aldermen’s contact information is open to the public for such communications with the
public.

e Aldermen work collaboratively with the City Administrator and City Staff to carry out general
operations of municipal government, including in-depth understanding and authorization of
City’s budget.

e Aldermen may attend several out-of-town annual conferences to keep current on municipal and
national government operations, legislation and potential issues facing all levels of government.

e Alderman are expected to attend all Sessions with only unavoidable and reasonable exceptions.



