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REQUEST FOR QUALIFICATIONS

FOR:
CITY HALL HVAC IMPROVEMENT PROJECT
DATE: September 9, 2019
INTRODUCTION

The City of Grandview is seeking Statements of Qualifications (SOQ’s) for the above-referenced project.  City of Grandview capital improvement funds will be used to fund this City-led project.

PROJECT DESCRIPTION

The purpose of this project is to provide new/replacement HVAC equipment for the Grandview City Hall.  The property address where the work will take place is 1200 Main Street, Grandview, Missouri  64030.  

PROJECT GOALS

The following goals have been established and prioritized for this project, and are to provide:

· Modern HVAC facilities with an expected life-span of 20 to 30 years

· An energy-efficient and cost-effective system
· Comfortable surroundings for the workers and visitors to City Hall

PROJECT SCOPE

The scope of this project includes but is not necessarily limited to the following items, subject to meeting the project goals and working with the available funds.

· Provide a comfortable environment, year-round, for workers and visitors to City Hall

· Use of equipment that is compliant with the KCP&L Energy Savings Program (LEED qualified also preferred). 

· Incorporate smart features that allow for easy access, integration and control of the system

· Increased cooling and heating capacity on all systems
ESTIMATED PROJECT COST AND SCHEDULE
The funding available for this project has not yet been fixed, but will be established at the time of the issuing of the RFP.  The target period for construction is an early 2020 start and an approximate six-month construction/implementation period, with specific schedule details to be provided as part of the Team selection process. 

RFQ PROCESS

The City of Grandview will use a three-step procurement process to select a design-build contractor to deliver the CITY HALL HVAC IMPROVEMENT PROJECT.  This Request for Qualifications (RFQ) is issued as part of the first phase to solicit information, in the form of statement of qualifications (SOQ’s) that the City will evaluate to determine which proposers are most qualified to successfully deliver the project.  The City will short list no more than three of the most highly qualified proposers based on the review of the SOQ’s.  If an entity intends to submit a proposal as part of a team, the entire team is required to submit a single SOQ as a single proposer.  No stipends will be paid for submitting a SOQ.  

In the second phase, the City will issue a Request for Proposals (RFP) for the Project to the short listed proposers.  A stipend, established in accordance with Missouri law, will be paid to those firms submitting a RFP and not chosen for award of a construction contract.  Firms will submit a proposal for the project, which will be reviewed by a City-team.  
At the same time, in a separate, sealed envelope, each submitting firm will tender a cost for the work proposed, which will be opened after proposals are read and evaluated.  Consideration of the sealed cost information will constitute the third-step of the process.  The City will provide additional information to these teams regarding the specific requirements of the proposal, with the issued Request for Proposals.  
Only the short listed proposers will be eligible to submit proposals for the project.  The City will refer to each short listed submitter that submits a proposal in response to the RFP as a Proposer.  The City will award a design-build contract for the project to the Proposer offering the best value, to be determined as described in the RFP.  

The City will use DBIA standard documents as the basis of the agreement.  The final agreement between the City and the selected Design Build Team (DBT) will be based on: “Standard Form of Agreement Between Owner and Design-Builder Lump Sum” (DBIA 525); “Standard Form of General Conditions of Contract Between Owner and Design Builder (DBIA 535); Accepted DBT proposal; and RFP Design Criteria.  

Interested firms must submit five (5) copies of their Statement of Qualifications to the following address and attention:

City of Grandview Missouri
ATTN: HVAC Project (in care of the Public Works Department)
1200 Main Street
Grandview, MO  64030
RESPONSES MUST BE SUBMITTED AS NOTED IN THE PROCUREMENT SCHEDULE.

COMMUNICATIONS

Questions regarding this solicitation should be directed as follows:

	For questions regarding the existing system and to arrange a site visit and inspection of City Hall
	For questions regarding the process being used to select a design-build contractor and the form of responses

	Kraig Briggs, HVAC/AFO/CPO/Boiler Cert.
Facility Services Manager       

Department of Parks & Recreation

City of Grandview

Office 816-316-4889 

Cell  816-935-1448
Email  kbriggs@ci.grandview.mo.us
	Dennis Randolph, P.E.
Director of Public Works

City of Grandview

1200 Main Street

Grandview, MO 64030

Office 816-316-4855

Email  drandolph@grandview.org



Each proposer is responsible for providing a single contact person that the City can direct comments, directions, and information to.
Questions and requests for clarifications must be submitted via email and received as noted in the Procurement Schedule.

PROCUREMENT SCHEDULE

The schedule for the procurement of services described here is shown below and is subject to change.

	ACTIVITY
	DATE

	Issue RFQ
	October 28, 2019

	Deadline for Submitting RFQ Questions
	November 22, 2019

	Statement of Qualifications (SOQ) Due
	December 2, 2019

	Selection Meeting
	Week of December 2-December 13, 2019

	Teams Selected to Receive Proposals Notified
	Week of December 9-11, 2019

	Request for Proposals Issued to Selected Teams
	December 16, 2019

	Meet with Teams Individually to Discuss Responses
	Week of January 6, 2020

	Proposals Due at 3:00 pm
	February 7, 2020

	Evaluate Proposals
	February 10-February 21, 2020

	Select Project Team
	February 21, 2020

	Execute Contract with Selected Project Team
	March 10, 2020

	Project Completed and Accepted
	September 4, 2020

	
	



Note: All dates are for planning purposes only and subject to change/adjustment as necessary.
TEAM QUALIFICATIONS

Mechanical and Electrical professionals on the Proposer’s Team (Team) shall be licensed professionals in the State of Missouri.  Contractors on the Team must show proof of experience in successfully delivering similar improvements.  Contractor must also be able to provide proof of either ownership or lease of equipment that they will use to construct the project.  The Team will be required to obtain a City Occupational License before any construction begins.

CONTENTS OF SOQ

The SOQ must be printed on standard letter-size pages (8.5” x 11”) having a minimum font size of 11 points.  Front and back printing is acceptable and both the front and back will count as one page.  Proposers must organize their SOQ’s as follows:   

	ITEM
	MAXIMUM NUMBER OF PAGES

	Cover Letter
	1

	Proposer Experience
	4

	Key Staff (excluding resumes) being committed to design and construction services and organization of team
	

	Appendix A - Project References
	4 (no more than one page per person)

	Appendix B - Key Staff Resumes (proposers forms)
	7  (no more than one page per person)

	Appendix C - Work Authorization Affidavit and E - Verify MOU
	2


COVER LETTER

A single page cover letter should be submitted, which includes the business name, business type (corporation, joint venture, partnership) and the name, title, email address and phone number of the single-point of contact person for the Design/Build Team. 

PROPOSER EXPERIENCE

The SOQ must contain enough information to show clearly the Team’s experience with similar projects.  It should identify team member’s ability to meet the goals of the referenced project and at a minimum show experience in each of the following areas:

· Experience in design-build projects of similar function and scope.

· Experience in delivering projects within budget.

· Experience delivering projects early or on schedule. 

· Integration of design, construction, and safety activities.

· Delivery of quality product, both in design and construction.

Each proposer should include a maximum of three (3) reference projects.  Work on the reference projects must be within the past five years.  Project reference sheets should contain all of the requested information and be summarized on no more than one page per project.

KEY STAFF

Each Proposer shall define Key Staff members and a corresponding organizational chart that demonstrates the Proposer’s knowledge of the Project and approach to meeting the project goals.  Each Proposer shall describe the organization style of the team and indicate how the qualifications of each Key Staff member increase the Proposer’s ability to meet or exceed the Project goals.

· PROJECT MANAGER – The Project Manager is responsible for all aspects of the Project, including, but not limited to, overall design, construction, quality management, and contract administration.  The Project Manager should have at least five years of recent experience managing the design and construction of similar projects.  This project shall be the primary focus of the Project Manager and the Project Manager shall be readily available for the duration of the Project.

· DESIGN MANAGER/MECHANICAL ENGINEER – The Design Manager/Architect is responsible for ensuring the project design is completed and all design requirements are met.  This project shall be the primary focus of the Design Manager/Mechanical Engineer when design activities are being performed.  The Design Manager/Mechanical Engineer should have at least five years of recent experience managing the design of similar projects.  The Design manager/Mechanical Engineer shall insure the project will conform in its entirety to current City of Grandview City Codes including current Building and Fire Code Requirements.

· CONSTRUCTION MANAGER/SUPERINTENDENT – The Construction Manager/Superintendent is responsible for ensuring the project is constructed according to the project plans and specifications, project contract, and uses building methods that meet current sustainability best practice. 

SOQ EVALUATION

City staff will evaluate responsive SOQ’s based on Proposer Experience (50%) and Key Staff and Organization (50%) according to the criteria outlined above.  Then, cost packages will be opened and evaluated.
If you have any questions please contact me at (816) 316-4855.

Sincerely,
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Dennis A. Randolph, P.E., PTP, PTOE

Director of Public Works
