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Executive Summary

The City of Grandview Mayor and Board of Aldermen gathered April 27, 2019 to set a course for the community’s future over the next five years. A complete summary of the discussion can be found beginning on Page 4.


Vision
The governing body revised the vision statement originally established in 2017. The new vision statement is:

Grandview is a welcoming community with high quality infrastructure and public services,
Thriving neighborhoods, strong public safety and an engaged community.

Grandview is a place we are proud to call home.


Key Performance Areas and Goals
Following the completion of a Strengths-Weaknesses-Opportunities-Threats (SWOT) exercise, the governing body determined the key performance areas (KPA)– those areas in which success is paramount to achieve the vision. They then defined what success would be in each KPA and established their priorities.

Of note:
· Improving the employee compensation package is by far the top priority.
· The governing body is seeking to enhance Grandview’s sense of community, with a desire for more code enforcement,  increased housing options, especially for seniors, and more robust sidewalk system.
· Economic development, however, is the KPA with a more consistent focus, with four specific goals identified as top priorities.
· The governing body recognizes to achieve any of its goals, it must do so from a position of financial strength. 

The KPAs, their definitions and board priorities all appear on the following page




City of Grandview Strategic Priorities

Next Twelve Months

	Key Performance Area
	Goal

	Our People
Grandview has an interactive stakeholder network, engaging its citizens, business and employees, who are proud to call Grandview home.
	Improve employee compensation and benefit package

	Public Safety
We ensure the safety of citizens, visitors and businesses in Grandview.
	Continue implementation of housing and business code enforcement

	Financial Strength
We ensure the City is capable of meeting its financial obligations and is prepared to handle emergencies.
	Increase revenues, including considering fee adjustments



1- 5 Years

	Key Performance Area
	Goal

	Economic Development
Grandview attracts and retains a diverse spectrum of businesses
	Attract additional grocery store(s)

	
	Complete the Gateway Village Project

	
	Develop an entertainment district

	
	Attract full-service restaurants, including a sports bar

	Housing
Grandview creates and maintains a wide variety of housing for all stages of life
	Implement recommendations of the housing study, including providing for more senior housing opportunities and for other options

	Infrastructure
Grandview has the necessary components for new construction and maintenance of all infrastructure
	Enhance sidewalk system throughout the City

	Financial Strength
We ensure the City is capable of meeting its financial obligations and is prepared to handle emergencies.
	Improve credit rating through mechanisms such as an increased fund balance






Complete Summary

Preparation

Prior to the strategic planning retreat, the consultant team met individually with each of the members of the governing body to ascertain what they individually identified as opportunities and challenges for the community and the organization as well as their goals for the strategic planning workshop. This information was used to inform the structure of the agenda as well as allow the consultants to confidentially raise issues or questions based on those conversations. 

Attending the retreat were Mayor Leonard Jones and Aldermen Damon Randolph, Sandra Kessinger, Annette Turnbaugh, Dan Hartman, and Jim Crain. Alderman John Maloney was not able to attend the workshop itself, but met with the consulting team prior to the session and gave them permission to share his thoughts with his colleagues on the governing body the day of the retreat.

The mayor and board members were asked to come to the retreat prepared to discuss what they believe to be true about Grandview. The exercise is loosely based on the "This I Believe" Essay format made popular on National Public Radio. 

Generally, the governing body believes Grandview is in the “midst of a renaissance.” Older areas are being redeveloped and other areas are experiencing new development. Housing is affordable, the school district is providing outstanding education, and young families see this as an opportunity to join a diverse community – a strength in its own right.  In addition, the City is fiscally responsible while at the same time making improvements to its infrastructure and addressing the needs of its employees.

Understanding the Current Environment
After the city administrator provided an overview of accomplishments over the last year, the Board was asked to reflect on other successes and lessons learned in the last year. 

	Successes
	Lessons Learned

	· Partnering with school district
· Obtaining $32 million in outside funding
· ADA sidewalk improvements
· Que-less system
· Visibility/accessibility of Board of Aldermen
· Regional recognition and participation
· Patrol cars in neighborhoods
· Return of traffic unit
· Reduced crime rate
· KCATA bus service
	· Need to understand operating costs of new initiatives
· Verify reputation of consultants
· “Free” still costs money (i.e. events; limb disposal)
· Importance of Citizen’s Academy
· Be selective about economic development opportunities




A Vision for Grandview
The governing body then reviewed the vision statement adopted in 2017. In acknowledging what has been accomplished in the last two years and to be more aspirational, the vision statement was revised to be as follows. 

Grandview is a welcoming community with high quality infrastructure and public services,
Thriving neighborhoods, strong public safety and an engaged community.

Grandview is a place we are proud to call home.

Key Performance Areas
To determine the key performance areas, the categories of things that must go well to achieve the vision, participants divided into two groups to discuss a Strengths-Weaknesses-Opportunities-Threats (SWOT) exercise. The results of that exercise are compiled in the tables below.


	Group One

	Strengths
· Diverse
· Reserves
· Public safety
· Strong management team
· Rental program
· All taxes passed by citizens
· We do what we promise.
· Excellent staff performance
	Weaknesses
· Limited sales tax base
· Housing
· Employee compensation and retirement
· Employee turnover
· Aging infrastructure
· Minimal building codes enforcement
· Citizen volunteerism
· Low voter turnout

	Opportunities
· Opportunity zone
· Soccer complex
· Cerner
· Honeywell
· Medical marijuana
· Two-way frontage roads

	Threats
· State interference
· Cap on revenue sources
· Reversing the current positive trend with the school district
· County property assessments
· Proximity to south Kansas City negatively viewed
· Hancock Amendment
· Seasonal help





	Group Two

	Strengths
· Diversity
· Collaboration
· Giving community
· Well-respected public safety
· Services
· Grant funding (also a weakness)
· Financial governance
· Comprehensive plan
· Identity
· School District
· Engagement
	Weaknesses
· Perception
· Competing with surrounding communities
· Lack of grocery stores
· Retail
· Entertainment opportunities


	Opportunities
· Highway 150
· Aging community (also a threat)
· Slowly increase certain fees
· Educate our citizens
· Review codes and ordinances
· Succession planning
· Location
	Threats
· Suburb of Kansas City (also an opportunity)
· Lack of funds




Based on the SWOT exercise, the governing body identified six key performance areas.  In addition, to ensure a common understanding of what success would look like in each of these key performance areas, thematic statements were developed.

1. Our People: Grandview has an interactive stakeholder network, engaging its citizens, business and employees, who are proud to call Grandview home.

2. Public Safety: We ensure the safety of citizens, visitors and businesses in Grandview.

3. Economic Development: Grandview attracts and retains a diverse spectrum of businesses.

4. Housing: Grandview creates and maintains a wide variety of housing for all stages of life.

5. Infrastructure: Grandview has the necessary components for new construction and maintenance of all infrastructure.

6. Financial Strength: We ensure the City is capable of meeting its financial obligations and is prepared to handle emergencies.


Goals and Priorities
The Mayor and Board of Aldermen then individually brainstormed goals within each of the key performance areas. Participants were then given dots to place next to their personal priorities, including one dot for the most important short-term priority and another dot for the most important long-term priority.


	Our People

Grandview has an interactive stakeholder network, engaging its citizens, business and employees, who are proud to call Grandview home.

	General
	Near Term
	Long Term

	Improve employee compensation and benefit package
	5
	3
	

	Consider job consolidation
	1
	
	 

	Assist homeless population in Grandview
	1
	
	

	Provide more public information, including updating the website
	1
	
	1

	 Eliminate long lines at the DMV and tax payment windows
	
	
	

	 Community involvement
	
	
	

	 Succession planning
	
	
	




	Public Safety

We ensure the safety of citizens, visitors and businesses in Grandview.

	General
	Near Term
	Long Term

	Implement more proactive housing and business code enforcement
	5
	
	

	Increase police patrols in neighborhoods
	2
	
	 

	Have more active drug enforcement
	 
	1
	

	Increase security presence at Truman Corners and events
	1
	
	

	Improve police and fire response time
	
	
	

	Implement more bike patrols
	
	
	

	 Install a citywide camera network in parks
	
	
	









	Economic Development

Grandview attracts and retains a diverse spectrum of businesses

	General
	Near Term
	Long Term

	Attract additional grocery stores to the community
	4
	
	

	Complete the Gateway Village project
	3
	
	 

	Develop an entertainment district
	3
	
	

	Attract full-service restaurants, including a sports bar
	2
	1
	

	Streamline the process for permits
	1
	
	1

	Attract a new hotel
	1
	
	

	Build out the back side of Truman’s Marketplace
	1
	
	

	Attract a movie theater to the old Sam’s Club building
	1
	
	

	Improve business and city relations
	
	
	

	Fill-in industrial area with new businesses
	
	
	



	Housing

Grandview creates and maintains a wide variety of housing for all stages of life

	General
	Near Term
	Long Term

	Provide for more senior housing opportunities
	4
	
	

	Improve the housing stock
	2
	
	 

	Develop homes around $200,000
	2
	
	

	Modify existing housing ordinances
	1
	
	

	Eliminate the rental inspection program
	1
	
	

	Initiative a city land bank
	1
	
	



	Infrastructure

Grandview has the necessary components for new construction and maintenance of all infrastructure.

	General
	Near Term
	Long Term

	Enhance sidewalk system throughout the City
	4
	
	

	Establish a City Hall annex
	2
	
	1

	Make infrastructure improvements
	1
	
	2

	Transition frontage roads to two-way
	1
	
	

	Increase bus service options
	
	
	

	Enhance street cleaning operations
	
	
	

	Implement the Highway 49 corridor plan
	
	
	

	Implement the Highway 150 corridor plan
	
	
	

	Enhance city entry markers
	
	
	

	Parking lot at Southview Park
	
	
	

	Construct additional trails
	
	
	




	Financial Strength

We ensure the City is capable of meeting its financial obligations and is prepared to handle emergencies.

	General
	Near Term
	Long Term

	Increase revenues, including considering fee adjustments
	4
	
	1

	Improve credit rating through mechanisms such as an increased fund balance
	 3
	1
	 

	Finish bond projects
	
	
	

	Continue successful financial audits
	
	
	

	Continue financial excellence awards
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