A. General Requirements The City is seeking proposals for a fully hosted/cloud-based VoIP telephone system with voice messaging included. The solution must replace the existing on-prem PBX systems and support all 154 voice lines across the following locations:
	Location
	Handset with Voicemail
	Handset without Voicemail
	Auto Attendant/Line without Handset
	Total Voice Lines

	City Hall - 1200 Main St.
	68
	29
	10
	97

	The View - 13500 Byars Rd.
	12
	9
	1
	21

	Fire Station 1 - 7005 High Grove
	8
	5
	-
	13

	Fire Station 2 - 14600 Byars Rd.
	1
	5
	-
	6

	Fire Station 3 - 5501 Harry Truman Dr.
	1
	4
	-
	5

	Public Works Facility - 7000 E 139th St.
	7
	5
	-
	12

	Grand Total
	97
	57
	11
	154


The solution must port and maintain the City’s existing block of 250 DIDs beginning with 816-316-4800. City Hall will have two cordless phones and The View will have four cordless phones. All other phones will be desktop or wall mounted.
B. Cloud-Based Platform Requirements The proposed solution must be a fully hosted/cloud-based VoIP platform. The vendor shall:
· Host the system in secure, redundant data centers with automatic failover and built-in disaster recovery.
· Provide 99.99% uptime SLA with financial credits for any downtime below this threshold.
· Deliver all system updates, patches, and new features automatically with no disruption to City operations.
· Allow instant scalability for adding users, lines, or locations without hardware changes.
· Include a centralized web-based administration portal accessible from any location for user management, reporting, and programming.
· Support secure remote access for staff and mobile/softphone applications so employees can answer City calls from anywhere while keeping the same phone number.
C. Phone Hardware Requirements The proposed system must provide new IP desk phones for all locations that fully replace the current Windstream-rented hardware.
Executive and receptionist phones must include a minimum of 60 programmable keys (via native design or expansion modules) with DECT cordless handsets where required (minimum 2 at City Hall and 4 at The View). All phones must support the following features:
· Multiple lines that may be active simultaneously
· Display showing date, time, extension name, extension number, incoming call numbers, and activated features
· Transfer, Conference, Hold, Speaker, and Redial buttons
· Individual volume control and speakerphone
· Voicemail light indicator
· Individual voicemail password protection
Proposals must clearly state: a) Which existing rented hardware can be reused or migrated at no additional cost to the City b) Proposed new/replacement hardware (including exact models for high-button-count phones and DECT cordless handsets) c) One-time migration costs and the elimination of all ongoing Windstream rental fees.
D. Core Voice Features The solution must provide:
· High quality voice with minimal latency (MOS score 4.0 or higher)
· Scheduled automated attendants with dial-by-name and dial-by-type-of-service directories
· Support for multiple pre-recorded messages and remote management of the auto attendant by designated staff and the vendor
· Voicemail-to-email with the ability to forward messages to another internal mailbox
· Call transfer to internal and external extensions across the WAN
· Call forwarding to internal extensions
· Hold pickup from the same or different extension
· Conferencing capability
· Music-on-hold and messages-on-hold
· Disaster forwarding plan to allow numbers to be rapidly forwarded to temporary locations
· Built-in redundancy and automatic rerouting to a pre-recorded message during any system downtime
· Statistics and historic call reporting for extensions, hunt groups, and mailboxes
E. Training Requirements The successful vendor shall provide comprehensive on-site training delivered by vendor personnel at City facilities using the actual proposed telephone equipment. Training shall not place any responsibility on City IT staff for delivering end-user sessions.
· End-user training sessions for all City staff covering use of the desk phones (including high programmable key models and cordless handsets), voicemail, call handling, auto-attendant, and mobility features. Sessions shall be scheduled at multiple City locations.
· Targeted training for high-volume users (reception, HR, Court) on fax workflows.
· Separate administrator training (limited to 2-3 IT staff) on the web portal, user management, reporting, and basic troubleshooting.
The vendor shall provide all training materials, agendas, and qualified trainers. Training must be completed prior to final acceptance. Post go-live refresher sessions (30/60/90 days) shall be included at no additional cost if needed.
F. Maintenance Services and Technical Support Vendors are required to offer maintenance services and technical support for the full term of the contract. Vendors shall provide 24/7 U.S.-based support (KC-area preferred) with response times of less than 30 minutes for critical issues and on-site assistance when needed.

Sealed Bids must be turned in to 1200 Main Street, Grandview, MO 64030 by 10:00 am CST June 5, 2026.  Please mark the envelope to ATTN: Jimmy Dailey.   For any questions please reach out to James Dailey at jdailey@grandview.org. 

