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AGORA KC

• Founded by Ahmed Shalabi

• A proposed indoor/outdoor pickleball facility at 12418 
Grandview Road and 12416 Grandview Road

• Regional destination for players, tournaments

• Community hub – youth and beginner programs, court 
rentals, training programs, team development, host for 
community and charity events

• Wellness center – will also feature IV therapy, hyperbaric 
chambers, cryo-therapy, redlight therapy, saunas, etc.

• On-site gymnasium and daycare





INDOOR AND OUTDOOR CONDITIONAL USE 
PERMITS (CUPS)

• Per the C-2, General Commercial District, regulations, both indoor and outdoor 
recreation facilities are permitted only by a Conditional Use Permit

• As Agora KC is a proposed indoor-outdoor pickleball recreation facility, there are two 
CUPs – PC26-08 for indoor operations, PC26-09 for outdoor operations



PC26-08: INDOOR RECREATION FACILITY 
CONDITIONAL USE PERMIT

• Proposed indoor recreation operations include the creation of six pickleball courts 
within the existing structure at 12418 Grandview Road and the construction of a new 
building at 12416 Grandview Road that will contain four indoor pickleball courts



PC26-08: Proposed Indoor 
Recreation Facility



CONDITIONAL USE PERMIT APPROVAL STANDARDS
CHAPTER 31-29(F)(4)

• The Zoning ordinance states that no CUP shall be granted unless the Board of Aldermen 
determines that each of the following conditions have been satisfied:

• (a) The proposed Conditional Use will comply with all applicable regulations of this Ordinance, including lot requirements, 
bulk regulations, use limitations, and all other standards or conditions contained in the provisions authorizing such use.

• (b) Adequate utility, drainage and other necessary facility or improvements have been or will be provided.

• (c) Adequate access roads or entrance and exit drives will be provided and will be designed so as to prevent traffic 
hazards and to minimize traffic conflicts and congestion in public streets and alleys.

• (d) All necessary permits and licenses required for the operation of the Conditional Use have been obtained, or it clearly 
appears that such permits are obtainable for the proposed Conditional Use on the subject property.

• (e) All exterior lighting fixtures are shaded wherever necessary to avoid casting direct light upon any property located in a 
residential district.



CONDITIONAL USE PERMIT APPROVAL STANDARDS
CHAPTER 31-29(F)(4), CONT.
• (f) The location and size of the Conditional Use, the nature and intensity of the activities to be involved or conducted in 

connection with it, the size of the site in relation thereto, and the location of the site with respect to streets giving access to 
the Conditional Use, shall be such that it will be in harmony with the appropriate and orderly development of the district and 
neighborhood in which it is located.

• (g) The location, nature and height of buildings, structures, walls, and fences on the site, and the nature and extent of landscaping 
and screening on the site, shall be such that the use will not reasonably hinder or discourage the appropriate development, use 
and enjoyment of the adjacent land, buildings and structures.

• (h) The proposed Conditional Use will not cause substantial injury to the value of other property in the neighborhood in which 
it is located and will contribute to and promote the convenience and welfare of the public.

• (i) Additional standards for granting a Conditional Use Permit for a change in nonconforming uses. The granting of any 
Conditional Use Permit under this subsection shall not be deemed to authorize any other use not specifically listed as a 
Permitted or Conditional Use for the district. The Planning Commission and Board of Aldermen may solicit the opinion or 
advice of its Staff or any other public agency or employee(s) whose advice it considers necessary to properly make the 
determinations required by this Section. Such opinions or advice shall be read or otherwise publicly presented at the public 
hearing and is specifically identified as a determining consideration in the Board of Aldermen's final written decision.



PC26-08: INDOOR RECREATION FACILITY 
CONDITIONAL USE PERMIT

• Chapter 31-14, C-2, General Commercial District, (D) Conditionally Permitted Uses.

• (4) Indoor recreational facilities provided that;

• (a) The hours of operation shall be limited by the Board of Aldermen.

• (b) The parking group requirements, including the provision for handicapped accessible parking, must 
be met.

• Anticipated permits/licenses are occupational license, building permits for existing 
building renovations and new building

• Staff recommends approval of Case PC26-08



INDOOR RECREATION CUP – 
QUESTIONS?



PC26-09: OUTDOOR RECREATION FACILITY 
CONDITIONAL USE PERMIT

• Outdoor recreation operations will largely be at 12416 Grandview Road and will include 
six proposed outdoor pickleball courts along with potential cabanas and associated 
structures



PC26-09: Proposed 
Outdoor Recreation Facility 



PC26-09: OUTDOOR RECREATION FACILITY 
CONDITIONAL USE PERMIT

• Chapter 31-14, C-2, General Commercial District, (D) Conditionally Permitted Uses.
• (7) Outdoor recreational facilities provided that;

• (a) The hours of operation shall be limited by the Board of Aldermen.

• (b) The parking group requirements, including the provision for handicapped accessible parking, must be 
met.

• (c) The lighting system meets all City requirements.

• (d) Noise levels must be in compliance with all City ordinances, regulations and the Code of Laws.

• Anticipated permits/licenses are occupational license, building permits, potential site 
disturbance permit, potential ROW permit

• Staff recommends approval of Case PC26-09



OUTDOOR RECREATION CUP – 
QUESTIONS?
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