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2007 Milestones

Clockwise from top lefi: city employees
and citizens take advantage of
wellness programs at The View,

infrastructure has begun on Sunrise
Farms housing development;

a new Master Park Plan is
underway; new construction of
Grandview Road included sidewalks
and curbs; the Capital Improvements
Sales Tax renewal will fund (8
equipment like this snow plow;

the License Bureau offices were
remodeled earlier this year.
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2007 HIGHLIGHTS

Mayor Bob Beckers

great deal has occurred over the past year. The
A City made strides toward its overall goals by

focusing on economic development, new
residential subdivisions, street and sewer improvements,
and human resources initiatives this past year. New
directors were appointed in the departments of economic
development, parks and recreation, community develop-
ment, and police, and several new ideas and activities
have already emerged. It is important to look at the
overall improvement to the community this past year, but
also of the city organization, current strategies, and new
opportunities and prospects for the future, to determine
if this community will continue to make progress and
bring about positive changes for our citizens. This year’s
accomplishments include the following:

B Economic Development Director hired — Alan
Kenyon, who reports to the City Administrator and Board
of Aldermen, but still works closely with the Chamber
and business community, has made numerous contacts
and provided many new ideas.

B Enterprise zones created — The City worked
with the State to study portions of town that can qualify
for establishment of three enhanced enterprise zones,
which cover more than 50 percent of the City and offer
tax abatement and tax credits to new businesses.

B Economic development strategy developed —
The City, Chamber, School District, and Water District
worked with businesses to develop a new economic
development strategy; and established the Economic
Development Alliance to oversee and monitor the
progress from the various planning efforts.

B City to seek state, legislative help — The City
hired a governmental advocate to provide lobbying
efforts at the State level to address the one-way frontage
roads; seek grant money from MoDED, CDBG, or
highway funds; and allow the City to conduct an
election on a hotel/motel tax.

B Development/redevelopment opportunities
explored — The City and Chamber met with owners’
representatives, developers, brokers, and prospective
businesses over the past year on numerous occasions in
an effort to promote redevelopment, attract new
business, provide assistance, offer incentives, or retain
existing businesses.

B New Parks and Recreation Director appointed
—Tony Finlay, who has served as director in two other
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Missouri cities, started last spring. Since then, he has
hired a new Recreation Center Manager and Aquatics
Supervisor, and has implemented a new planning
process involving all thirteen parks, pools, and facilities.
M Swimming pool survey conducted — Given the
age and usage of the two outdoor pools, the City sent
out an outdoor swimming pool survey to determine how
people feel about the need for the pools and
associated features and their willingness to pay for them.

B Master Park Plan process under way — Based
on the pool survey results, the City initiated a Master
Park Plan development process to take a new look at all
the parks, facilities, and future recreation needs of the
City. Another survey asking what types of aquatics
facilities people want, need, and would use was recently
sent out to assist the park planning consultant in
developing the future parks and recreation facility plan.

B Membership strong at “The View” — Despite
changes in several staff positions, the City’'s community
center maintained a membership base of over 4,000 this
past year.

B Center focused on fitness and “ability” — The
recreation staff implemented a fitness equipment
replacement program, purchased two pieces of handicap
accessible fitness equipment, and hosted the Kansas City
area’s first “Ability Day” for those who face physical
challenges, but want to participate in recreational and
competitive activities.

B Parks welcomed new trees — Staff and volunteers
planted 50 new trees (dogwoods and whitebuds donated
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by Aquila) in John Anderson Park; and the City
received the “Tree City USA” designation for the 12th
year.

B Flowers emphasized — Parks staff planted and
maintained more than 30 flowerbeds and added new
ones at The View, including ornamental grass in six
concrete cutouts.

B Park entrance signs get a new look — Park
entrance signs were renovated for each of the City’s
thirteen city parks.

B New Community Development Director
appointed — Chris Chiodini, an engineer who has
worked for MoDOT, private engineering consultants, and
Cass County, now works with the Planning Commission
and deals with all the planning, development, code
enforcement, animal control, and new construction issues.

M Capital Improvements Sales tax extended —
The City gained voter approval for the renewal of the
Capital Improvements Sales Tax for another ten years,
thus providing funds for police and fire vehicles and
equipment, along with construction funds for Main Street,
the West Frontage Road, and Botts Road widening from
135th to 139th Streets.

B Employee pay rates remained competitive —
Despite a budget crunch this past year that cut two
positions, employees received pay raises that kept them
competitive with comparable metro area cities.

B Home remodeling promoted — In conjunction
with the First Suburbs Coalition and Community America
Bank, the City offered a home remodeling loan program
for up to $30,000 to residents at favorable interest rates.

This program will be continued in 2008.

B Rental housing program started — The City
initiated a rental housing inspection program last summer
to ensure that apartment complexes and other rental
properties comply with the City’s Minimum Building
Preservation Code.

B Sunrise Farms subdivision tready to build —
The City and developer reached a final settlement
agreement with Kansas City residents, and the Board
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approved the revised conceptual development plan for
Sunrise Farms subdivision, ending a two year legal battle,
and opening the way for construction of 700 new homes
starting this year.

B Two TIF districts expanded — The City amended
TIF agreements for the Botts Road Industrial
Redevelopment Area (142nd and Norby) and the
Grandview Crossing Redevelopment Area, thus adding
more property to the development potential of each.

B Grandview Road improvement project
completed — The City completed the construction of
the Grandview Road project with as little disruption as
possible, resulting in a street with curb, sidewalk, gutter,
drainage, and a much better driving surface.

B Merrywood Bridge replacement started —
Design was completed for the new Merrywood Lane
Bridge over the Little Blue River entering River Oaks
subdivision, and construction began last fall.

M 139th Street widening project design
completed — Following two meetings with residents of
that neighborhood, the design for the widening and
improvement of 139th Street from the KC Southern
Railroad tracks to 138th Street was completed.

B Botts Road efforts will result in new road and
more — After working with Kansas City and Jackson
County to get the Botts Road widening and improvements
south of Grandview city limits budgeted, a new project
emerged. The advent of a federal GSA project to build a
new Honeywell complex and relocate 2,000 employees
from their Bannister Road facility from 2010 to 2012 has
changed the project dramatically to a possible $29 million
double-diamond interchange at 150 Highway and a
three-to-five- lane roadway connection to Botts Road in
Grandview. Funding sources are being sought.

B Norby Road relief sewer built — Construction
of the Norby overflow relief sanitary sewer serving
properties in the southwest area of the City was
completed last year.

B New fuel station built at 139th and Winchester —
A new fuel station facility for all city vehicles, which tracks
gasoline usage and shelters drivers from the elements, was
designed and built at the Public Works yard last year.

B License Office renovation completed — The
newly remodeled office separates the driver’s license
section from motor vehicle licensing and provides a
more comfortable seating arrangement, television, and a
numbering system for the public on both sides, allowing
people to relax and read or watch TV rather than just
stand in line and wait.

B Ambulance billing outsourced — The City
converted an in-house billing operation for ambulance
service to a third party contract billing service with
expertise in the field, resulting in a significant increase in
revenues this past year.

B Finance staff customer service certified —
Members of the Finance department completed a
customer service certification program through the




B Collection and License Office Clerks cross-
trained — A cross-training and rotation program
between Customer Service and License Office employees
was initiated in an effort to staff appropriately during
peak tax collection and motor vehicle licensing times.

H Investment earnings maximized — The City
selected a third-party investment manager to better
manage the City’s investment portfolio, which resulted in
increased investment earnings in fiscal year 2007 and a
net income boost to the City.

B New accounting standards met — A historical
infrastructure cost valuation required by the end of fiscal
year 2007 was completed in order to comply with the
Governmental Accounting Standards Board’s new
reporting standards.

B City cited for excellence in financial teporting —
The City and Finance Department received the
Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers
Association for the 19th year.

B Business Rewards Program initiated — At the
suggestion of the new Economic Development Director,
the City launched a new Business Rewards Program that
allows citizens or employees to provide contacts to the
City for prospective new businesses and offer up to
$5,000 in cases where certain businesses actually locate
in Grandview.

B New Police Chief knows Grandview — Larry
Dickey, a 38-year veteran who has served in almost
every capacity in the department, was appointed Police
Chief last August. Since then, he has reorganized the
department and reinstated the Special Operations Detail
to add additional officers to the streets on high-activity
nights.

B City focused on employee retention — Pay
compression issues were addressed for three to five
year-employees, primarily in the Police and Fire
Departments, to help retain these valuable and seasoned
public safety employees.

B Carcer Development Program implemented —
This new program in the Police Department provides
both progression and incentive pay for additional
education, training, special assignments, and numerous
skills and competencies necessary for advancement in
the department.

Bl Police executive training completed — After the
department sent one of the command staff members to
Northwestern University Command School, he was also
accepted to the National Police (FBD) Academy in
Virginia. Captain Charlie Iseman is now the fourth
Grandview officer to graduate from the Academy.

B New fingerprint system ties to national
network — The Police Department recently implement-
ed a Live Scan fingerprint system with equipment from a
Homeland Security grant, making it much easier and
faster to do criminal checks.

Fage 4

M Detective Unit made a significant difference —
Due to the diligent efforts of the detective working
domestic violence cases, the percentage of victims
appearing in court rose from 13 percent to 38 percent,
thereby ensuring more convictions as well. The
Detective Unit also made arrests in three separate
homicides and one vehicular manslaughter case as a
result of this group’s exceptional professionalism and
teamwork.

M Special Operations Detail reinstated last fall —
Redeployment of this group provided some immediate
results in making arrests and preventing crime in various
areas. This should impact Part I crime statistics for 2007
and 2008.

B New Assistant Fire Chiefs bring experience and
enthusiasm — The Fire Department completed the
selection process for two new Assistant Fire Chiefs,
resulting in the appointment of two outstanding captains
on the department, Ralph Loar and Jim Toone, to two of
the three shift commander positions.

M Fire and Police now using Metro Emergency
Information System — This is a web-based program
that allows neighboring departments to view shared
resources.

M City helps form local Performance
Measurement Consortium — Working with area cities
in conjunction with the ICMA Center for Performance
Measurement, Grandview was one of 14 area cities that
formed a regional group to gather data from each
department, work with the City Management Association
to analyze and make the data more uniform, and
provide comparative results to analyze efficiency,
productivity, and outcomes for the cities in the region,
as well as around the country. The goal is to compare
outcomes and work toward best practices and
continuous improvement.

B Employees focused on wellness — The City
started a new employee wellness program that provides
incentives for healthy lifestyle choices and activities.
More than half of the employees have participated so
far, with health risk assessments quarterly. So far, several
have lost weight, and eleven completed a smoking




cessation class; and incentives are provided by the
regional insurance pool.

B City saves on phone service — The City
looked at alternatives and replaced the local phone
service provider, resulting in a significant cost savings.

B New employee performance evaluation sys-
tem established — A new system started in October
allows online completion by the supervisor, review by
Human Resources, and more meaningful and effective
comments regarding employee performance, improve-
ment needs, and goals.

M Loss control program recognized — The City
received the MARCIT Loss Control Recognition Award
in 2007 for safety policies, practices, and measures.

B Health plans offer cost effective choice —
Employees were provided with health plan choices
for yet another year through MARCIT, a regional
insurance pool, with no cost increase for about
80 percent of the employees, and no more than a
seven percent increase for the rest of the employees.

B Management training emphasized — Human
Resources implemented a management development
program to train all first-line supervisors on issues like
recruitment, supervision, legal compliance, discrimina-
tion/diversity, discipline and discharge, and finance
basics.

M Distinguished Budget Presentation Award
received — Due primarily to the efforts of the
Assistant City Administrator, Kirk Decker, the City
received this award for another year from the
Governmental Finance Officers Association.

Correspondingly, there are several areas, including
some mentioned by the Board last year in its planning
and goal setting sessions, in which we continue to
face huge challenges to our economy, our revenue
base, and our image. Some of these will continue to
challenge us over the next year and beyond, and
include:

H Closure of Red X in the
Grandview Crossing center —
This was sudden and unexpected
and the reasons are still unclear,
but it obviously affects our sales tax
revenues and requires the City to
work with the developer and his
broker to try to find another viable
anchor store for this center, which
is already in a TIF district estab-
lished by the City to provide
incentives to an anchor retail
tenant.

B Truman Corners — This is a
50-year old center apparently
owned by a utility company and
other investors with little interest in

total redevelopment, despite the TIF that has been in
place for ten years or the Community Improvement
District the City has offered to establish there. Given
the recent changes in the laws regarding eminent
domain, cities have a much more difficult time
redeveloping commercial properties now, particularly
when owners are unwilling sellers who are not willing
to make major changes to an obsolete shopping
center.

B Grandview Plaza — City and Chamber leaders
have met several times with representatives of the
center and have offered to create a TIF district there.
They have preliminary plans for a redeveloped center
based on a new anchor and other retail tenants, but
have not identified the anchor as yet that could spur a
revitalization of this highly visible center. The key
seems to be finding a primary retail sales tax driver,
which can attract other retail tenants and generate the
sales tax dollars to reimburse the owners for the
hoped-for renovation of the center.

B 71 Highway Corridor — The one-way frontage
roads have taken their toll on the City over the last 25
years, and now part of what’s left leaves an image of
old, third-tier business property. The City will be
meeting with MoDOT officials soon to discuss any
current remedies to the one-way road system. We
should continue to do all we can to improve the
rights-of-way along 71 Highway, and even if MoDOT
would address the ugly weeds and poorly maintained
highway right-of-way, it would be a real plus. The
commercial area along there could also improve its
appearance, and this might be considered as another
area for redevelopment for a capable developer. The
frontage roads affect business and image.

B Rental housing — Grandview has not approved
any rental developments in town in over 30 years,
with the exception of the Grand Summit apartments
and golf course community and the Truman Farm
Villas for seniors. The City has forced the demolition
of one apartment complex
and the remodeling of
another, and has supported
the use of bonds and tax
credits to renovate two or
three others. Two very serious
situations have been addressed
in the past two years in two
other complexes, and we may
see more of these, but we
intend to make a significant
difference with a new rental
housing inspection program
now in place.

B Crime rate — Although
our 2006 crime rate statistics
were less favorable than in
past years, the Part I crime




rate was still much less than those for a couple of cities to
the north of us. However, we still have to acknowledge that
our 2006 crime stats don’t compare as well in certain areas.
Violent crime is up in most metropolitan areas in the past
two to three years, and that trend can eventually affect
first-tier suburbs in similar ways. Along with everything else,
we simply have to do more with less and find ways to work
more effectively as a department and community on the
roots of criminal activity. The Special Operations Detail
should help by placing more resources in problem areas.

B EMS calls — These have been increasing about five
percent a year for the past five years, and are by far the
majority of calls received by the Fire Department. As with
most cities, some of these transports are not really emergency
in nature, but legally, most cities feel that transport cannot be
denied. On a positive note, our third-party ambulance billing
contract has helped increase revenues substantially in the
past year, and we are hopeful that percentage will continue
to increase this year, but the City is recovering less than
two-thirds of its costs of operation.

B New homes in the community — Many of us have
been waiting for twenty years or more to see lots of new
homes on the horizon, and now that we have 1,500 in the
pipeline coming over the next several years, the nation’s
housing slump has dealt another serious blow to the
community. However, they are building model homes in the
new Sunrise Farms subdivision, and they have reportedly
sold some already. This is a key area of progress for us if we
are to attract more retail, both along 71 Highway and along
150 Highway.

B GSA’s Honeywell project — This National Nuclear
Security Administration project, which just came to light
this past summer, will bring 2,000 jobs by 2010-12 to our
southwest border, and along with CenterPoint’s intermodal
facility south of Highway 150, should bring a great deal of
economic activity to our area soon. These will require
additional planning and cooperative efforts with Kansas City,
Jackson County, and federal agencies to make these projects
work to our community’s benefit.
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Robert M. Beckers, Mayor
Leonard D. Jones, Jr., Ward I Alderman
Steve Dennis, Ward I Alderman
Debra McKinstry, Ward IT Alderman
Joseph E. Runions, Jr., Ward I Alderman
James N. Crain, Ward III Alderman
Anthony Preyer, Ward III Alderman
Donald Crow, Municipal Judge

CITY STAFF
Cory Smith, City Administrator
Kirk Decker, Assistant City Administrator
Phoebe Cameron, City Clerk
Becky Schimmel, Assistant City Clerk
Alan Kenyon, Director of
Economic Development
Larry Dickey, Police Chief
Chuck Thacker, Fire Chief
Larry Creek, Director of Public Works
Chris Chiodini, Director of
Community Development
Anthony Finlay, Director of
Parks and Recreation
Shirley Moses, Director of Finance

SCHEDLULE OF PUBLIC MEETIMGS
All meetings are open to the public and take
place at Grandview City hall,
1200 Main Street
(except Parks and Recreation
Commission meetings).

Board of Aldermen regular meetings are held
the second and fourth Tuesdays
of each month at 7:00 PM.

Board of Aldermen work sessions
are on the first and third Tuesdays of 7:00 PM.

Planning Commission meetings are the first
Wednesday of each month at 7:00 PM.

Parks and Recreation Commission meetings
are the first Thursday of each month
at 7:00 PM at the new community center.

CIT H&LL IMFORR ATION
City of Grandview
1200 Main Street
Grandview, MO 64030
(816) 316-4800
FAX (816) 763-3902

www.grandview.org




